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Disclaimer

2

TheParkDistrict is providingthe informationin this presentationfor informationalpurposesonly. This

presentationis not, and nothing in it should be construed as, an offer, invitation, solicitation or

recommendationto buy anyoutstandingor futuresecuritiesof theParkDistrict. Thispresentationis not

intendedto berelieduponasadviceto anyinvestorsor potentialinvestorsanddoesnot takeinto account

theinvestmentobjectives,financialsituationor needsof anyinvestoror potentialinvestor.

The informationin this presentationincludescertain statementsand estimatesprovidedby the Park

Districtwith respectto theprojectedfutureperformanceof theParkDistrict. Suchstatements,estimates

and projectionsreflect various assumptionsby managementconcerningpossibleanticipatedresults,

whichassumptionsmayor maynot be correct. No representationsaremadeas to the accuracyof such

statements,estimatesor projections. This presentationmay containstatementsthat are not historical

facts, referredto asòforwardlooking statements.ó TheParkDistrictõsactual future results may differ

materiallyfromthosesuggestedbysuchstatements,dependingonvariousfactors.



Chicago Park District Management

Michael P. Kelly, General Superintendent and Chief Executive Officer

ÅStarted with the District in 2003 and appointed General Superintendent and Chief Executive Officer in November of 2011

ÅServed as Chief Operating Officer, First Deputy General Counsel and Director of Intergovernmental Affairs of the District

ÅExtensive knowledge of the District and public  sector management experience

ÅFormer Assistant to the Mayor for the City of Chicago

Steve Lux, Chief Financial Officer

ÅServed as CFO since March 2013

ÅOver 30 yearsô experience in financial operations, accounting and auditing

ÅAs prior Comptroller of City of Chicago, responsible for fiscal management of $6 billion operating budget

ÅAssisted in management of over $13 billion in plan investments for defined benefit and contribution plans

Cynthia Evangelisti, Treasurer

ÅAppointed Treasurer in November 2015, following her tenure as Acting Treasurer since November 2012.  She has been with the District for 15 years in the Treasury 
Department, serving as Deputy Treasurer, Assistant Treasurer and Sr. Treasury Analyst

ÅPrior to current position, worked for the City of Chicago for 13 years in the Department of Law (Finance and Economic Development Division and Aviation), Department of 
Aviation, Office of Budget & Management and Department of Finance (Financial Policy)

Juliet Azimi, Budget Director

ÅServed as Budget Director since March 2012

ÅPrior to current position, worked for the City of Chicago for 15 years in the Department of Revenue Tax Division, Office of Budget & Management and Department of 
Finance Water Billing Division

Cecilia Prado, Comptroller

ÅServed as Comptroller since April 2012

ÅPrior to current position, worked at a local public accounting firm for over 20 years where she was responsible for preparation and project deliverables for audit, 
accounting and consulting engagements

ÅClients included the Illinois Department of Human Services, Chicago Public Schools and Peoples Energy Corporation
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Financial Summary:Strong andStable Finances



RecapofResultsfrom2017
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Revenues:

Ç PropertyTaxrevenueswereslightly below targetdue to timing issue 

Ç PPRT revenues impacted by reverse of liability

Ç SoldierFieldhadanotheroutstandingyearof growth

Ç ZerorelianceonuseofprioryearfundbalanceinGeneralFund

Ç TIFSurplusdistributioncameinslightly below budget

Ç HarborFeeswere slightlybelowbudget

Expenditures:

Ç PersonnelServiceswerebelowbudgetdueinparttovacancies, 

hiring efficienciesandfreeze

Ç Contractual Services (includes utilities, e.g., natural gas, electric 

and water and sewer services) generated savings despite 

increase in water and sewer rates due to conservation efficiencies 

Ç SoldierFieldhadanother strongyearin growth, however, 

associated increase in expenditures occurred

ThePark Districtcontinuedto remainwithinbudget by achievingkey revenueprojectionsandoperational

efficiencies.

As in prior years, proactive 
management resulted in 
controlled expenses and 

favorable results



General Fund ï2017 Operating Results

FinalBudget Actual* Variance withFinal Budget*

Revenues:

Property tax 162,729 153,275 (9,454)

Tax Increment Financing 10,200 9,626 (574)

Personal property replacement tax 23,559 32,065 8,506

Interest on investments 450 1,763 1,313

Concession revenue 3,821 3,691 (130)

Parking fees 6,142 5,757 (385)

Harbor fees 12,602 11,461 (1,141)

Golf fees 5,420 5,769 349

Recreation Activities 15,195 14,223 (972)

Solider Field 33,379 35,232 1,853

Donations and grant income 5,040 2,016 (3,024)

Rentals 1,305 818 (487)

Miscellaneous income 1,721 1,695   (26)

Permits 16,220      15,711 (509)

Northerly Island 1,150 1,182 32

Other user charges 7,268 7,250 (18)

Capital Contributions 1,100 - (1,100)

Use of Fund Balance 2,500 - (2,500)

Transfer in - - -

Total Revenues 309,801 301,534 (8,267)

Expenditures:

Personnel services 167,159 162,711 4,448

Materials and supplies 5,564 5,271 293

Small tools and equipment 465 440 25

Contractual services 128,345 121,019 7,326

Program expense 768 548 220

Other expense 7,500 7,494 6

Transfer out - - -

Total Expenditures 309,801 297,483 12,318

Revenues over expenditures - 4,051 4,051

6Source:  Chicago Park Districtõs Comprehensive Annual Financial Report FYE 12.31.17 



FY2018BudgetSummary

7

Á $462.3Mspending planis 2.9%($12.9M)higherthanFY2017 adoptedbudget

Á The FY2018 net appropriation is 1.9% increase over FY2017 adoptedbudget excluding 

internal reimbursements of $4.2M

Á Decreasein FTEcountby29

Á FinancialSafeguardsRemain in PlaceïLong-TermReserve,EconomicStabilityReserve,

PPRTReserve,Long-TermLiabilityReserve

Á Structural imbalancereducedforsixthconsecutiveyear throughdecreased budgeted

relianceonprior yearfund balancetoaddressstructuralimbalance; including complete 

elimination of prior year fund balance reliance in the Special Recreation Fund.

Source:  Chicago Park Districtõs 2018 Budget Summary 



2018RevenueandExpenseProfile

FY2018Revenues bySource FY2018ExpendituresbySource

8Source:  Chicago Park Districtõs 2018 Budget Summary 



Snapshot of Events Calendar at Soldier Field

Kenny Chesney

7-28-2018

Beyonce& Jay-Z

8-10 &11-2018

U of I and U of So. 

Florida  9-15-2018 11-3-2018

òDa Bearsó
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Debt Profile: Conservativeand Manageable



Current Ratings

ÁAA+ (Stable Outlook) 

ÁAA (Stable Outlook)

ÁAA- (Stable Outlook) 
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ResponsibleAmortization to Preserve Capacity for FutureNeeds

Ç TheParkDistricthas structureditspast bond issuancesalong withtheplanned issuance of the Series2018Bonds,tomaintaintheexisting

downward-slopingdebtservice structure

Ç AdditionalissuancetosupportthePark Districtôs 5-yearcapitalplanisplannedtofitwithinthisstructureandwithinthelimitsoftheParkDistrictôs

annualdebt servicelevyingcapacity(DebtServiceExtensionBase)

Past ConservatismAllowsfor Flexibility in Redeploying Revenues
Ç Historicallystrongfinancialmanagementplanninghasprovidedtheabilityto reallocateaportionofPPRTdebttohelpfacilitateotherfunding

needs

Ç Allowsflexibilityinmanagingthebudgetaryimpactofincreasedpensioncontributionsinthenearfuture

12

Conservative DebtManagement
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DebtManagement Update

FundingStatus of Current Capital Program

Ç Districttypicallyfundedcapitalprograminarrearsthroughthe

OperatingFund

Ç Issued BANs inamountnottoexceed$50millionhave

partiallyreplacedthispracticeto reducetheuseof theOperating

Fund

Ç IssuedNovember 6, 2017 and expireson November 5, 2018

ü Interest rate: a rateper annumequalto the sum(a)

seventypercent(70%) of LIBORplus(b)sixty-fivebasis

points(0.65%) calculated monthlyfor LIBORInterest

Period

ü UnusedPortionFee: Ten(10) basispoints(0.10%) onthe

undrawnamount

Ç BANs willberepaidwithissuanceof bonds in 4th quarter

of 2018

Park Improvement 
Bonds, 

501,875,000 , 
64%New Aquarium 

and Museum 
Bonds, 4,035,000 

, 1%

PPRT Alternate 
Revenue, 

110,035,000 , 
14%

Harbor Facilities 
Alternate 
Revenue, 

149,445,000 ,19% Special 
Recreation 

Activity Alternate 
Revenue, 

16,500,000 , 2%

Current Outstanding Debt

Ç 35% of the Districts current outstanding debt is alternate revenue source bonds

Ç 100% of the Districts outstanding debt is fixed rate

Ç No derivatives or swaps

Ç Overall, downward sloping debt profile

Revolving Line of Credit

Future Debt Issuance Plans

Ç Expect to issue in 4th Q of 2018:  bonds to take out BANs, alternate 

revenue source bonds to fund harbor improvements, capital 

improvements and refund bonds

Total Outstanding Debt:  $781,890,000



Capital Improvement Plan:  2018 - 2022
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Source:  Chicago Park Districtõs 2018 Budget Summary 

2018 2019 2020 2021 2022 2018-2022 2018-2022 2018-2022

General Obligation Bond Proceeds35,000,000$ 30,000,000$ 30,000,000$ 30,000,000$ 30,000,000$ 155,000,000$   -$                    155,000,000$    

City Grant Funds -$              -$              -$              -$              -$              -$                 27,561,000$       27,561,000$      

State Grant Funds - Confirmed -$              -$              -$              -$              -$              -$                 13,818,000$       13,818,000$      

Federal Grant Funds -$              -$              -$              -$              -$              -$                 9,332,000$         9,332,000$        

Private Grants and Donations -$              -$              -$              -$              -$              -$                 43,116,000$       43,116,000$      

Total Sources 35,000,000$ 30,000,000$ 30,000,000$ 30,000,000$ 30,000,000$ 155,000,000$   93,827,000$       248,827,000$    

Acquisition and Development 11,050,000$ 4,950,000$   12,450,000$ 13,450,000$ 13,450,000$ 55,350,000$     70,245,000$       125,595,000$    

Facility Rehabilitation 9,775,000$   11,400,000$ 6,125,000$   5,400,000$   5,400,000$   38,100,000$     13,395,000$       51,495,000$      

Site Improvements 11,175,000$ 10,650,000$ 8,425,000$   8,150,000$   8,150,000$   46,550,000$     10,187,000$       56,737,000$      

Technology, Vehicles & Equipment3,000,000$   3,000,000$   3,000,000$   3,000,000$   3,000,000$   15,000,000$     -$                    15,000,000$      

Total Uses 35,000,000$ 30,000,000$ 30,000,000$ 30,000,000$ 30,000,000$ 155,000,000$   93,827,000$       248,827,000$    

USES:

2018 - 2022 CAPITAL FUNDING SUMMARY

Projected Sources and Uses

CHICAGO PARK DISTRICT

OUTSIDE FUNDING 

EXPECTED

TOTAL

SOURCES:



Pension: Outcome of the Litigation



Outcome of ParkDistrictósPensionFundCase
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Park DistrictôsPensionFundCase in Circuit Courtof CookCounty:

The complaint filed against the Park Districtôs Pension Fund in Biedron, et al. v. Park Employeesô and Retirement Board Employees Annuity and 

Benefit Fund, et al., No. 2015 CH 14869 challenged the following provisions of the Article 12 Amendments to the Districtôs Pension Code (ñPublic Act 

98-0622ò): (1) Change in Cost of Living Adjustment (the ñCOLAò), (2) Suspension of the COLA, (3) Change in retirement age, and (4) Change in the 

duty disability. Specifically, the challenged provisions (1) changed the formula used to calculate automatic annual COLA increases for both current and 

future retirees, (2) eliminated an automatic annual COLA increase in 2015, 2017 and 2019, (3) Increased the age at which certainemployees are 

eligible to receive their retirement annuity, and (4) reduced duty disability benefits by one percent in 2015, 2017 and 2019.

The Outcome:

On March1, 2018, the CircuitCourtof CookCounty,Illinois(theñCircuitCourtòor "Court"),issuedan orderrulingthatthe challenged

provisionsareunconstitutionalbecausetheseprovisionsdiminishandimpairpensionbenefitsin violationof Section5 of ArticleXIIIof theIllinois

Constitution,whichtheIllinoisSupremeCourthasruledprohibitsthediminishmentandimpairmentof pensionbenefits:

As a result,theCircuitCourtdirectedthePensionFundto paybacktheincreasedemployeecontributions,whichtotalsapproximately$4

million. The CircuitCourtalsoconsideredif the remaining,unchallengedprovisionsof PublicAct 98-0622are severablefromthe foregoing

unconstitutionalprovisions. TheCircuitCourtôsorderruledthatbasedon theseverabilityclausecontainedin PublicAct98-0622andundercurrent

Illinoislaw,theunchallengedprovisionsarenotseverableandarethereforemustalsobeheldunconstitutional.

At theMarch9, 2018statushearingtheCourtandallpartiesagreedsubjecttothePensionBoardapprovalwhichwasobtainedonMarch15,

2018, thatthepartieswouldprepareanAgreedOrderthatwillpermitthePensionFundto retaintheincreasedandsupplementalcontributionsof the

Districtthatweremadefrom2015-2017. AtthestatushearingheldonMarch16, 2018, theCourtallowedfora continuanceandscheduledtoapprove

theAgreedOrderatthestatushearingscheduledforMarch21, 2018.

.



The Outcome (continued)

At the status hearing held on March 21, 2018, the Circuit Court of Cook County, Illinois (the ñCircuit Courtò), issued an order in Biedron, et al. v. Park 

Employeesô and Retirement Board Employees Annuity and Benefit Fund, et al., No. 2015 CH 14869 ruling that:

i. the Pension Fund retains the increased and supplemental contributions of the District that were made from 2015-2017,

ii. nothing in the Order should be interpreted as resolving the issue of the funding needed to increase the solvency of the Pension Fund,

iii. nothing in the Order should be interpreted as relieving the stakeholdersô obligation to take the necessary measures to ensurethat the Fund 

will be able to pay promised pension benefits in the future, which the Circuit Court and the parties acknowledge will requirelegislative 

action, and 

iv. the Circuit Court urges the parties, and all stakeholders, to work diligently on crafting appropriate measures to be embodiedinenforceable 

legislation.

The Court did not enter any judgment on damages (i.e.,the estimated amount of the approximate $4 million refund of increased employee 

contributions and the amount of reduced duty disability benefits and prejudgment interest; there are no other "compensatory" damages). The Circuit Court 

set a status hearing on July 18, 2018, at 9:30 a.m. 

Outcome of ParkDistrictósPensionFundCase(continued)
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Future Funding of Pension Fund

Districtõs MechanismsUnder Consideration to FundFutureEmployer PensionContributions

Ç Met with labor partners regarding contract extension and pensions

Ç Reallocating revenue sources to maintain 2018 funds and comply with court order

Ç Conservativedownwardslopingdebtprofileprovidesflexibilityto reallocatefundscurrentlyusedfor debtservicetootherusessuchasfunding pension

(subjecttoPTELLlimitations)

Ç RecaptureincrementofexpiringTIFsandvalueofnewproperty

Ç Expenditure reductions

Ç Revenuegrowth/managementefficiencies

Ç Propertytaxincreases
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